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Roadmap to a COVIDSafe Australia COVIDSAFE

States and territories will move at different times based on local conditions
National Cabinet will review step progress every three weeks

NATIONAL — ANNOUNCEMENT DATE NATIONAL — ANNOUNCEMENT DATE NATIONAL — ANNOUNCEMENT DATE
8 MAY 2020 29 MAY 2020 \ 19 JUNE 2020
VICTORIA f VICTORIA - PREDICTED DATE f VICTORIA — PREDICTED DATE

13 MAY 2020 L 12 JUNE 2020 3 JULY 2020

Up to 5 visitors to your home Gatherings of up to 20 outside of home Gatherings up to 100

Gatherings of up to 10 outside of home Work from home if it works for you and Return to workplace

our employer
Work from home if it works for you and y By Consider cross-Tasman, Pacific Island

your employer Australians can do even more in travel and international student travel

) ) . atherings of up to 20: . )
Libraries, community centres d 9 P Australians can do even more in

playgrounds and boot camps open » Gyms gatherings of up to 100:

Australians can do more: * Beauty therapists * Food courts

» Shopping e Cinemas, theatres or amusement e Saunas and bathhouses
Restaurants and cafés parks

o All interstate travel

Home sales & auctions e Galleries and museums .
States and territories may allow larger

Local playgrounds « Some interstate travel numbers in some circumstances

Outdoors boot camps States and territories may allow larger

Local and regional travel numbers in some circumstances
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Before the COVID-19 shutdown

Sector Turnover ($k) % of Total by Sector

Youth, 3% Student Accom, 0%
1RO Disability, 2% ’

Benevolent, 0%

Camping, 7%
120,000

100,000

Childrens

1 0,
Programs, 21% Recreation, 54%

80,000
60,000

40,000

20,000 Kingswim, 13%

0 I ] ] — _

Recreation Kingswim  Childrens  Camping Disability Youth Student  Benevolent
Programs Accom

NOTE: 1. Pre-COVID Figures are actuals from July to Feb, then FY20 forecast March to June
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Current state during the COVID-19 shutdown

Sector Turnover ($k) % of Total by Sector

12,000 Youth, 7% Student Accom, 1%
Disability, 0% Benevolent, 0%

Camping, 0%

10,000

8,000

Childrens
Programs, 34%

Recreation, 58%
6,000

4,000

2,000

0 - l |

Recreation Kingswim  Childrens Camping Disability Youth Student  Benevolent
Programs Accom

Kingswim, 0%
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Financial Position of YMCA Victoria

$241m

Pre-COVID Post-COVID
Turnover NORMAL SERVICE Recovery

--- COVIDSafe Roadmap ------

. Restrictions
& shutdown

o

Current operations
$17.1m
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